Minutes Board Meeting: January 16, 2022
Elmdale Tennis Club Board 
January 16, 2022 Meeting (via Zoom)
 
Present:
Joel Diener, John Findlay, Deb Murphy, Dean Purdon, Catherine Wood 

Opening: 8 PM
1. Pro and summer juniors program
Discussion on the need to respond to Chris’s emails (October - Head Pro and December -juniors programs). John provided report of discussion with Colin McAlpin, and Deb provided issues and considerations (including need to better understand financial situation of juniors program, court usage, need for feedback mechanism). Possible way forward is to engage Chris as pro and to run juniors programs; and set up a residency for Colin McAlpin (such as 4 hours a week / essentially a swap)
Decision taken to request that Chris submit a plan that outlines what he proposes to offer for juniors, entry-, mid- and high-level players, and in regard to social activities. Plan to be presented to Board at Chris’ earliest convenience, which will include a Q&A session with Chris. Proposed date of January 30th but depends on Chris’ response.
Action: Cathy to contact Chris to request that he present a more comprehensive plan to the board. 
Action: John to follow up with Colin McAlpin.
Action: Cathy to ask Theo if he can generate a CourtReserve report that shows high and low demand times to guide decision on juniors program.
2.             Tree grooming update
Tree grooming was completed by city. 
3.             Cityscape update
ETC sent cheque for down payment for sprinkler system. Cityscape Budget sent proposal that needs to be signed off by Elmdale.
Action: Dean to follow up re: receipt of cheque and document that Elmdale needs to sign.
4.             Treasurer / Outstanding payments
ETC owes government $30K for CERB (had received $30K interest free loan and $10K grant).
Action: John to follow up with Pat regarding payment and his interest in remaining as Treasurer.
 
5.             OTA-NCTA  
ETC has an outstanding bill from 2017, 2018, 2019, 2020, that is to be reconciled (up-date numbers) at the end of the year. Decision to be made as to if ETC should continue being a member of OTA. 
Action: Cathy to ask Matt to present on OTA and tournaments at January 30th or other meeting
6.             ETC Website
Website needs updating. Dean has identified someone to review the site.Discussion noted that design and site map take time. Might use current site for functionality and build on it; and review other club websites to help identify options. 
Action: Cathy to follow up with Theo, requesting that he provide Dean with required information to initiate review.
7.             Practice wall
Cathy sent note to city. City indicated that they will assess in Spring.
8.             Summer staffing
Discussion on staffing of stewards, which is typically undertaken by manager.
Action: Cathy to follow up with Theo
9.             Board documentation
WIKI will hold all relevant ETC board data, minutes, camps info, etc. 
-       User: info@elmdale.ca
-       Pass: XXXXXXXX
Action: Cathy to follow up with Matt to request access to google docs page.
10.          City Agreement and renewal 2022
Standard agreement that needs to be renewed by May 1, 2022.
Action: Cathy to follow up with city indicating that ETC will renew/enter into new agreement.
11.          Other issues
Discussion also around need for access to keys, lockbox, flag. 
Next meeting: 30th January



